
President’s address:  
 

88th and final Annual General Meeting of the SBU                                
 
Good evening. 
This final meeting of the Scottish Bridge Union, as an unincorporated organisation, an 

association of members, has a limited agenda. The 3 sets of General meeting minutes which have 
been approved tonight recorded between them not only the activities of the previous year but also 
those from 30th August 2021, and January 2022, recorded your agreements with our aspirational 
resolutions which have underpinned all the constitutional actions that have taken place to date. 
 
As the first AGM of the SCIO which has been operating since 1st March 2022 immediately follows this 
one, my report will cover mostly the period up to the 28th of February 2022, with some 
“connecting” comments. 
 
I aim to celebrate the considerable achievements made on the operational side during this period. 
There were no SBU f2f National events and few at Club level, though one or two Clubs reported 
continuous, or nearly continuous opening from as early as September 2021. The Scottish 
Government continued their canny approach to public safety with their adherence to mask wearing 
being a legal requirement for clubs and societies meeting indoors.  
 
We negotiated improved terms with BBO gaining a 75% share of the revenue from 1st January, 
which has continued, incidentally, under the contract for the new SCIO.  We have started switching, 
where it was considered practical, to RealBridge for some National tournaments.  
We have continued to attract many new Volunteers, but still need many more, to protect some from 
heavy workloads. 
 
We said goodbye and thanked Sam Punch, for steering us so capably in Education whilst we 
welcomed Marina Evans into the post.  
 
In June 2021 Sam Punch ran an extremely well-regarded BAMSA [Bridge a MindSport for all] 
Conference, “Bridging Academia, Policy and Practice“. 
The conference considered the key challenges facing the bridge world, the collapse of f2f bridge and 
the knock-on effect on bridge clubs; online cheating; teaching; pioneering approaches to teaching, 
recruitment and marketing were prominent positive themes.   
 
Sarah Gunn took over as Finance Convenor, as Fiona Greenwood, who had served us so ably in this 
post took over from Anne Coles as Tournament Convenor.  
 
Both Fiona and Sam were thanked for their valuable contributions. 
 
Brian Short, who had so capably led the reorganisation of the L&E Committee under Liz McGowan, 
separating out the Investigating and Disciplinary functions, and, as the Chair of the emerging 
Investigation Panel crafting the seminal Disciplinary Code and setting up the practices within the 
Unit, resigned in July. Brian had spent many hours, taking advice from colleagues across the world 
on methodology and practice, and applying these principles whilst training his team. Iain Taylor, who 
was already one of the Investigation Committee members, accepted the position of Chair in Brian’s 
place.   
 
In November 2021, we reluctantly accepted the resignation of Carolyn Dempsie, on health grounds, 
who had taken over from Avril Sloan as SBU Secretary in 2019.  Everyone wanted to convey not only 
their best wishes, but also appreciation of Carolyn. She was a charming, able, and conscientious 
Secretary, who, despite not being a bridge player, quickly adapted to the oft obscure terminology 



and our strange ways. Her presence is greatly missed, as is her dexterity in the land of Dropbox. 
Meanwhile, I acted as Secretary, aided considerably by Anne Perkins as minute taker and Ann 
Wickens who stepped in to act as Secretary for the August EGM. 
 
On 25.01.22 we welcomed two secretaries as temporary appointments in the first instance, until the 
admin support needs of the two new structures are more clearly understood.  Julia Scott-Barrett as 
Secretary to the Chair and Trustees, and Juliet Vivers as Secretary to the General Manager and the 
OMT. 
 
I attended the biannual EBL officer’s Seminar in Larnaca in late January 2022.  The main themes were 
cheating in the on-line game and the challenges being faced by all NBOs in keeping the game, clubs, 
regions and themselves alive during and after the Pandemic. It will not surprise you to know there 
was much commonality, but, according to both the WBF President, and Jan Kamras, EBL president, 
more had to be done with support and input from all NBOs to harmonise procedures and Sanctions 
in the case of online cheating.  The events which unfolded during the EBL’s online Qualifier (for the 
European Champions’ Cup), had raised their awareness of serious anomalies in practice and 
procedure. In March, the EBL issued an outcome statement which can be accessed here. 
http://www.eurobridge.org/2022/03/24/eligibility-disciplinary-matters/ 
 
Meanwhile, I summarised all the various ideas being put into practice across Europe to 

a. Continue to attract new members 
b. Continue to teach 
c. Help clubs survive 
d. Help resume and revitalise f2f bridge 

and sent them to the embryo SBU working Group set up to consider the future landscape of 
competitive bridge in Scotland. As you know, you have, in real time, all recently been canvassed on 
your aptitude, preferences, and desire to help us keep us all positively bridge active and healthy!  
I am sure that Alan will be touching on some of the early stats. 
 
An additional item at the EBL Seminar was Equality, Diversity, and Inclusion [EDI], in Bridge, led by 
Sam Punch, which Alan and I had put forward as a topic.  Our interest followed the difficulty 
encountered by one of our international players in his bid to continue to play at that level when 
unable to travel safely. The SCIO has an EDI policy, and we are keen to see consideration by the EBL 
and the WBF of inclusivity when considering the balance of f2f and the online game for their 
competitions.  [Climate change and CO2 Emissions, apart]  
 
As we have seen when noting the minutes of the two EGMs, alongside “business as usual” being 
undertaken by Council and the Convenors, a group of us, led by Alan Goodman continued the work 
started under Scott Macdonald’s stewardship referenced at the very end of my 2021, address, to 
“explore the best way to ensure Incorporation for the SBU, and start building for the future”. We 
aimed to seek Membership approval for a new Organisational Structure of the SBU before the end of 
2021. This we achieved, aided considerably by the surprisingly quick “turn around” of our SCIO 
application to OSCR. The credit for this predominantly should go to Alan, but Scott, Bill and Fiona 
contributed much in the early stages and we were helped considerably by the Scottish Council for 
Voluntary Organisations. 
 
During this period and beyond, Alan led those of us appointed as the steering trustees for the new 
organisation, to consider, develop and publish our “vision, mission, goals and values”. Then followed 
various policy documents. The task will continue at the point of the inauguration of the SCIO and 
beyond, to help the new structure bed-in whilst considering the dynamics of the relationships 
between the Board, the General Manager, the Operational Management Team [OMT], members, 
Clubs, and the Districts, to best enable us all together to achieve these shiny new goals.  
 

http://www.eurobridge.org/2022/03/24/eligibility-disciplinary-matters/


By February an advert had been placed for the General Manager position, and by the inauguration of 
the SCIO, Janet Unsworth was chatting to Alan Goodman about the role!   

 
Past members 
 
We are saddened to announce on the SBU Home page, the death of Carolyn Peploe on 30 October 
2021. 

 
Despite a serious accident in her early 30s which had a long-term effect on her physical abilities and 
strength, Carolyn represented Scotland in the Lady Milne twice, with Kathy Copley and Veronica 
Guy, and with Veronica played in the Scottish Women’s Team at the European Championships in 
Malmo in 2004.  She became a Grand Master in 2001. 

Her partnership with Veronica led to a long and caring friendship.  
 
Before I report on more detail on our activities, let us pause to remember all of our fellow players 
who have died over the past 9 months. 

 
Education 
Marina hit the ground running. 
 
The Summer academy play and learn sessions continued successfully to the end of September 2021.  
The final report evidenced around 180 students with very positive feedback and new recruitment. 
 
In July, Ann Wickens, from Highland District, and Sue Johnson from New Tricks, [an online teaching 
provider], instigated a 5 Nations of the British Isles collaboration to share ideas for teaching kids. 
Scotland has driven this initiative, predominantly down to Ann’s input. 
 
Ann and Tim Wickens launched a very successful on-line programme across schools in Highland. 
 
Jenny Cooper was thanked for her considerable contribution as our Disclosure Scotland registered 
person. Peter Edmond took over the role and Scotland has been registered as a Qualifying Voluntary 
Organisation. 
 
By the end of January 2021, it was announced that Scotland now has access to the EBED Calendar of 
junior events and Scottish pupils are playing regularly at a good level. 
 
It was announced that the Scottish minibridge tournament to be held online was to be opened up to 
the 5 Nations. 
 
Peter Yacoubian has taken over from John di Mambro and is now leading teaching at Hutcheson’s 
Grammar.  Danny Hamilton continues his sterling work with pupils at Glasgow High; many 
representing Scotland in the Peggy Bayer and Junior Camrose, with a credible 3rd place in each.  
Together with the ongoing work that Alisdair Macleod undertakes with Paul Gipson with Scottish 
Juniors the future for Scottish Youth bridge looks good. Indeed, Alisdair’s request to hold a separate 
RealBridge account for junior events was tabled for the Education Committee of March 1st. 
 
Marina announced in October that the SBU needed to recruit 200-300 new members per annum. 
Increased teaching opportunities required an additional 50-60 volunteers. Her recruitment drive 
attracted 30. Online teaching continued to be the norm over the period, with new centres in the 
South.  Teaching continued in all the centres listed last year, with Hamilton adding to the number of 
available centres. 
 



The unit was gearing by the end of this term to post the two sets of lessons on the SBU home page, 
available to all. Nigel Booth and Gil and George Roberts were planning to step down as custodians of 
the files. We are indebted to them for their selfless contribution to bridge Education in Scotland.  
 
There remains a dearth of opportunities for continuing bridge education, which Marina and her 
team are conscious of.  
 

Tournaments/Congresses/International 
 
The winners for all the National Competitions for the full year are included in the papers for the next 
AGM.   
 
Fiona seemingly seamlessly took over the reins of the Tournament Committee, which quickly 
reverted back to being named as such, dropping “on line”.  
 
She undertook to lead the National Tournament Convenors to help with training and consistency, 
recognising that the ongoing dependency on the on-line game for tournaments whose movements 
and numbers weren’t necessarily easily compatible with what was available on BBO, particularly 
when players might not show up as promised for technical reasons, was proving challenging and 
frustrating for herself, TDs, and players alike.  
 
As more complexities emerged Mike Baron stepped in to share the CTD role with Christine Walker, 
taking over the technical side of the online TD function, quickly producing various helpful guides.  
Convenorships for some of the weekly events were shared between the trained online TDs. 
 
As the NTDs individually developed different complementary skills, it was realised that some of the 
tasks were best redistributed and in January, Angus Macdonald agreed to assume the role of Chief 
tournament director. We are indebted to Christine Walker who held the post with Horst Kopleck 
since 2015. Christine and Fiona worked hard helping prepare Matthew Robb, one of our younger 
national TDs, for his introduction to the 8th EBL TD Workshop where both he and Christine 
evidenced their developing skills. 
 
Meanwhile Clubs were reminded that all new members undertaking training to be on line TDs on 
BBO must continue to be “finished off” by Anne Brodie Allan.  
 
The comparison figures for the various SBU initiatives for this year to date show that entries across 
the Board have held up well, with noticeable rises in those attending the Tuesday night pairs, off- 
setting Sat night decreases. The “individuals” had not yet been contested as of 28th February.    
 
As well as the SBU Lord Thomson Sims, the Celtic Sims, and Easter Sims/Bobby Allan are all planned. 
 
RealBridge has been used more often as the platform for National events, particularly teams. 
 
There is already awareness that all TDs, including the National TDs will require refresher courses to 
prepare for a return to the f2f game. 
There remains an urgent need to recruit volunteers willing and able to share the convenorship load 
for both online and f2f National tournaments. 
  
The Winter 4s, were once again run slickly, this time by Anne Perkins and Christine Walker. Angus 
Macdonald and Fiona herself organising the Winter Swiss.  
 
Anne, as Convenor of the international Committee continued to co-ordinate trials and liaise with 
BGB and the EBL, and indeed, before the end of this playing year with the WBF - but more of that 
from Alan!  The full international result with team lists and NPCs are to be tabled during the 



following AGM, but special mention to Scotland winning the Ken Baxter salver against NI, and the 
Patrick Jourdain trophy against Wales in the Camrose, which finished actually in early March 2022, 
hosted this year, on-line, by Scotland - I “got” to present A4 sized photos of the trophies!! Many 
thanks to Anne, Angus Macdonald, Christine and Julia Palmer for all the organisation and work over 
the WE, and Alan Officer for presenting the results so quickly.  
 
Other special mentions are due; I referred obliquely in the introduction to the events which 
unfolded during the EBL’s online Qualifier (for the European Champions’ Cup), in November 2021 
the SBU was proud to announce on the SBU Web Home page, 

“2021 Sidney H. Lazard Jr. Sportsmanship Award 

The SBU is proud to announce that the American Contract Bridge League has awarded the Sidney 
H. Lazard Jr. Sportsmanship Award to The Scottish Open team, comprising of Alex Adamson, James 
Hay, Derrick Peden, Stephen Peterkin, Samantha Punch, Derek Sanders, and NPC Anne Perkins, 
competing at the EBL qualification competitions for the World Team Championships, in August 
2021.” 

Soon to be followed, in Dec 2021 with the following 3 announcements, 

“ 22nd December 2021: Team Scotland has been awarded the Alan Truscott Memorial Award by the 
International Bridge Press Association (IBPA).  This prestigious award is presented periodically to an 
individual or organisation that, in the opinion of the IBPA Executive, has done something in the 
world of bridge that Alan would have approved of and appreciated.  

The IBPA Award for Personality of the Year was conferred on Samantha Punch, professor of 
sociology at the University of Stirling, and the driving force behind BAMSA  

Sam’s book Bridge at the Top: Behind the Screens was the recipient of a third IBPA award, being 
conferred Master Point Press Book of the Year, jointly with Simon Cocheme for Bridge with a Twist.”  

These are remarkable tributes to the Scottish players involved in the named International qualifier, 
and their NPC Anne Perkins.  The IBPA Personality of the Year award, and the book award is a 
remarkable tribute to Sam. 

Robert Clow and Frances McKeon announced their retirement from the role of Congress Convenors, 
though Frances came back to help newly appointed Janet Unsworth - yes, she multitasks.  Robert ran 
successful online June and December Congresses.  Thank you, Robert, and good luck with your new 
endeavours!  
 
Meanwhile, the congress convenor “team” then comprising Julie Choudhury, for continuity, Frances 
and Janet started to firm up the arrangements for our first f2f venture for two years at Peebles at 
the beginning of March.  Fairly stringent Covid-led restrictions were placed on entrants, which was 
just as well in the end, as mask wearing indoors continued to be a legal requirement for indoor 
events.  This event, again, was held just after the reporting period, but I would like to acknowledge 
the incredible painstaking work undertaken particularly by Julie, Frances and Janet. In the event, 
Angus Macdonald contracted Covid, and we are indebted to Horst Kopleck for stepping up, Andrew 
Barnes for scoring, helped by Pippa, and the rest of the team, Hazel Brown and Christine Walker.  
Although isolated Covid cases were reported afterwards, the numbers were much less than the 
average National statistics of infection rates. 
 
Russell, as overseas Lead Congress TD, Janet and Frances meanwhile continued to consider the 
viability of the Overseas Congress in Majorca in May 22 with Simon Kelly of GEBOS. Many of you will 



appreciate the ongoing anxiety as event Organisers yourselves during these extraordinary times. We 
have all learnt valuable lessons but on occasion they have been hard fought. 
 
Many District and Club Congresses have been held on line, including Aviemore, Strathpeffer, South 
District, East District, New Melville, East District.  
  
Harry Smith and Paul Gipson continue to run their popular Thursday night Swiss teams.  The Scottish 
On-Line League [SOL], convened by Fiona and Anne Perkins, TD Angus Macdonald, remains popular.  
As does Howard Greenwell’s Bronze League.  
 
Alan may be better placed to comment on what the future landscape might look like for competitive 
bridge as the SCIO becomes established and infection risk from covid decreases!! 
 

Law & Ethics 
 
I have already referenced “changes in leadership”.  
As echoed continuously at the referenced EBL seminar in Larnaca, Cyprus, cheating bedevils the 
online game.  
 
After any case that reaches the Disciplinary Panel, whatever the outcome, the team reconsider their 
policies and procedures. Ian Payn, the Chair of the EBU who have the largest by far experience of 
considering allegations of cheating in the whole of EBL, still describes their systems as “works in 
progress”. It is a harrowing business for all concerned, with burn out oft cited in feedback from 
contemporary investigators. You may have noted that the new Structure has L&E’s reporting directly 
to the Trustees, recognising that governance is what they are about. 
 
BBO, with whom we hold a gaming Contract, now offers us a regular meeting to discuss issues. In 
addition, Iain Taylor, Angus Macdonald as CTD, and Fiona Greenwood as Tournament Convenor 
regularly are updated on new aspects and services, and are free, in turn, within reason to directly 
contact named sources for info and help. 
 
We have had to alter our advice to online TDs in clubs who wish to play, requesting that certain 
criteria should be met before they consider doing so.  Harry Smith’s Thursday night’s head-to-head 
Swiss teams now disallow kibitzers at any point as do our own SOL matches and the Bronze league, 
all using the BBO platform. 
 
Kibitzing is only permitted to be considered in BBO club games and during the last board of some 
SBU competitions. 
 
 

Membership, Data Bases and Communications 
 
Bill Whyte, our Membership Secretary, continues to perfect the elegant message from his own pen 
and that of others. 
 
He has given the following comparative membership data for 2021-2022 [until the end Feb 2022 
only]. 
 

 2019-2020 2020-2021 2021-2022 

Adult 5352 4963 4669 

Junior 21 28 22 

 5373 4991 4691 

 



 
Last year’s address referenced the pruning of Membership categories, and subsequent emails to 
Club secretaries have stressed the SCIO’s additional membership data requirements, requesting that 
they do their best to help ensure that Mempad is inputted accordingly.  In the months to follow Bill 
will continue to do his best to continue to prepare Membership/Club secretaries for the new system 
when players seek SBU Membership, both as new members, and returning members. We all 
appreciate that this is something else new to circumvent, and you should and must seek help and 
advice if you need it!  
 
Bill, like us all, would welcome constructive feedback on his new Membership page to help ensure it 
“works” for both independent travellers and/or their supportive Club secretaries. 
 
November’s Council meeting noted the imminent change of Mempad Server Host from Amazon to 
Rohallion. 
 
The new capacity would include a tool to formally record new members, with the equivalent of an 
electronic recording of the new member's recognition of their responsibilities, which ties in with the 
new system for new membership applications, referenced above. 
 
The SBU Council had agreed a 2-stage review of Data storage requirements, and digital 
communication and recording. The change of host was stage 1. Stage 2 has been carried forward to 
the SCIO. 
 
Alison Carmichael, within the Master Points Policy team, and Gordon Milne, continue to undertake 
their roles efficiently and quietly, ensuring we all receive those Master Points that our results justify. 
  
Liz MacGowan now produces a monthly digital Newsletter aimed at bronze players and the 
magazine continues as SBU News, a quarterly “EZine”. The former, so far is being well received, 
though Liz would appreciate more feedback, questions to answer etc., and the many new 
contributors appreciated.  Feedback is sought on the SBU News. The Bronze Bidding Challenge is 
very popular, the open to all challenge feedback and uptake is slow at present.  Thank you, Liz, your 
Editorial Board and all the contributors. As ever, Volunteers to help with some of the aspects of 
these two periodicals would be welcome. 
 
Meanwhile the work often referenced in previous reports to update our Website continued.  A 
considerable amount of work has been orchestrated by Alan Officer. All individual Convenors owning 
“Tabs” were tasked to ensure that their content was up to date, accurate and followed an “in house 
style”. Hours of work followed. Latterly Alan Goodman, Alan Officer and I held 3 hourly Zoom 
sessions going through everything painstakingly.  You may think we were not painstaking enough, 
error 404 messages, still occasionally break through, but I hope that you all recognise the huge 
improvement and the considerable amount of information now available. This has been an 
enormous task for Alan Officer, always patient and amenable, and Individual Convenors.  

 
Finance and Treasurer 
 
Sarah has ably steered the Finance Committee towards the inception of the SCIO with a lot of help 
from her friends, particularly Scott.  
 
Scott meanwhile has patiently continued to work many daily hours ensuring all BBO payments are 
up to date and accurate. The blithe exercise described and passed by way of resolution at the August 
21 EGM, thus:- 
 
c) Once the SCIO is registered, to transfer all assets and liabilities held by the current organisation to 
the SCIO on a date to be agreed with our accountants  



e) Once transfer of all assets and liabilities is complete, to wind up the current organisation on a date 
to be agreed with our accountants 
 
continues, as you can imagine, to exercise Scott considerably. We are indebted to him that he 
continues carefully to ensure that due process is followed. Scott has been a considerable support to 
me and a wise counsellor in tricky times and I wish to record my gratitude to him. 
 
In the SCIO Scott will lead Finance with Sarah continuing as a member of the Finance Committee. All 
Trustees in SCIOs have a responsibility for the financial health of the Organisation, so the symbiotic 
continuation makes sense. 
 

Looking Ahead 
 
Alan Goodman gave me a 2-hour window to try to persuade him during a phone call to become the 
President Designate way back in early May 2021. It was a Sunday and his deadline was connected to 
Newcastle’s football fixture. As I waffled nervously on in a disorganised and rambling manner about 
my incoherent aspirations and why I felt he was the man to achieve them, I realised, to my dismay 
that he had said nothing close to a “yes” and I had 5 mins left. So, evidencing behaviour 
characteristic of a “knight’s move thinker”, I said something like, “well, what do you think”? His “yes” 
was the best thing that has happened for many years to the SBU. 
 
We are in such good hands. The appointment of Janet Unsworth as the General Manager should 
enhance the skill sets of the new OMT, and the appointment of new Trustees at the following AGM, 
those of the Board. 
  
It has been a privilege to be the President over the last two years.  I have got to know some 
amazingly talented people and am conscious of the considerable support afforded to me by all the 
District Chairs, the “executive team”, the convenors and the membership at large.  
 
I have received during my term of office many emails from the Membership.  Some critical but all 
delivered, well nearly all delivered, with grace and positive intent.   
 
We live in challenging times. Let’s continue to work together to overcome our challenges and help 
the SCIO flourish and meet its goals. 
 
Joan Forsyth 11th May 2022 


